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SUBJECT 

President’s Council Report. 
 

APPLICABLE STATUTE, RULE, OR POLICY 
N/A 
 

BACKGROUND 
 Monthly report given by the President of the President’s Council. 
 
STAFF COMMENTS AND RECOMMENDATIONS 

State Board staff offers no comments or recommendations 
 
BOARD ACTION 

This item is for informational purposes only.  Any action will be at the Board’s 
discretion. 
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SUBJECT 
University of Idaho Progress Report 
 

BACKGROUND 
Periodically, the institutions of higher education in the State of Idaho are 
requested to provide a progress report to the members of the State Board of 
Education. It has been about one year since University of Idaho has supplied an 
overview of its status and accomplishments. 
 

DISCUSSION 
 Dr. Timothy White, President of University of Idaho, will be in attendance at the 

meeting and present a summary of the accomplishments and future goals of the 
university. 

 
IMPACT 
 President White’s presentation will provide the State Board members and others 

with current status information about University of Idaho.   
 
STAFF COMMENTS AND RECOMMENDATIONS 
 No staff comments or recommendations are needed at this time. 
 
BOARD ACTION 

This item is for informational purposes only.  Any action will be at the Board’s 
discretion. 
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SUBJECT 
State Division of Professional Technical Education Progress Report (PTE) 
 

BACKGROUND 
In an effort to allow the agencies under the authority of the State Board of 
Education an opportunity to present to the State Board of Education on a more 
regular basis, one of the agencies will be making a presentation before the Board 
at each meeting.  This report will be a progress report and an opportunity for the 
agency to supply and overview of its status and accomplishments. 
 

DISCUSSION 
 Ann Stephens, Associate Administrator of the Division of Professional Technical 

Education (PTE), will be in attendance at the meeting and present a summary of 
the accomplishments and future goals of PTE. 

 
IMPACT 
 Mrs. Stephens presentation will provide the State Board members and others 

with current status information about PTE.  
 
ATTACHMENTS 
 Attachment 1 – PTE Fact Sheet Page 3 
 
STAFF COMMENTS AND RECOMMENDATIONS 
 No staff comments or recommendations are needed at this time. 
 
BOARD ACTION 

This item is for informational purposes only.  Any action will be at the Board’s 
discretion. 
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SUBJECT 
Legislative Update 
 

DISCUSSION 
Legislative items from the 2008 legislative session that passed include: 
 
EDUCATION: COLLEGES AND UNIVERSITIES 
• H 385aa – Extends to nonresident members and officers of the Idaho 

National Guard the opportunity to attend the state’s universities and colleges 
at resident student rates. 

• H 399 – Increases the maximum tuition or community college tuition cap for 
full-time students to $2,500 per year. Increase may not exceed 10% per year. 

• H 400 – Increases distribution from liquor revenues to community colleges 
from $300,000 to $600,000. 

• H 401 – Clarifies and strengthens requirements for obtaining residency in 
Idaho for the purpose of qualifying for resident fees at the state’s 
postsecondary institutions. 

• S 1407 – Provides scholarships for dependents of Idaho citizens or military 
service members deployed from Idaho who are totally and permanently 
disabled from any employment as a result of injuries incurred while engaged 
in an armed conflict in which the United States is a party. 

• S 1476 – Provides $10 million for the Opportunity Scholarship endowment 
fund. Also provides $2.0 million for immediate distribution/awards in the 
upcoming academic year. 

• S 1441- Allows the State Board to continue to regulate concealed weapons 
on Idaho public colleges/universities. Adds to and repeals existing law relating 
to uniformity of firearms regulation.  

• SCR 136-  Facilitates the agreed transfer of part of the Boise State University 
West Campus in Nampa, Idaho, to the College of Western Idaho; and 
approves the continued bond payments by the Idaho State Building Authority. 

 
EDUCATION: PUBLIC SCHOOLS 
• H 382aa, aaS – Clarifies where and when a registered adult sex offender may 

enter properties used by a school. 
• H 397aaS - Specifies fiscal soundness as a ground for revoking the charter of 

a public charter school. 
• H 502 – Provides for relocation of public charter school facilities to another 

school district if the approved primary attendance area of the public charter 
school is located within more than one school district. 

• H 543aa – Establishes the Idaho Education Network, a coordinated, 
statewide telecommunications distribution system to facilitate distance 
learning. 

• H 552 – Provides that the Idaho Digital Learning Academy will operate as a 
governmental entity whose creation has been authorized by the state. 
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• H 554 – Requires that a complete and cataloged library of all curricular 
materials, including electronic materials, adopted and used in Idaho public 
schools be maintained and open to the public for three years of material. 

• H 566aaS – Expands criminal background checks in public schools to cover 
anyone with unsupervised contact with students and requires that background 
checks for new employees be performed within five days of employment. 

• H 567 – Includes the Idaho Digital Learning Academy within the definition of 
“educational institution” for sales tax purposes. 

• H 669 – Provides base salary and minimum salary increases for teachers and 
an increase in moneys for classroom supplies. 

• H 670 – Increases public school classified employee base salaries, provides 
continued funding for classroom technology, textbook and software funding, 
and continues funding for the Rural Schools Task Force. 

• H 672 – Continues funding for ISAT [Idaho Standards Achievement Test] 
remediation, and provides new funding for a statewide math initiative and a 
task force to develop a plan for concurrent secondary/postsecondary courses 
for qualifying high school juniors and seniors. 

• S 1428 – Permits the State Department of Education to withhold all or a 
portion of a school district's November 15th distribution from the public school 
income fund for failure to timely provide the department with a copy of the 
audit of the district’s financial statements. 

• S 1443 – Allows students to carry and self-administer their prescription 
medications to treat anaphylactic allergic reactions. 

• Senate Education Committee made recommendations for realigning 
responsibilities between the Board and Department of Education.  

 
Appropriation items passed in the 2008 session include: 
 
• OSBE BUDGET 

o $144,100 in inflationary adjustment monies for the ISAT. 
o MCO budget for OSBE, no reductions in staff levels or funding 

 
• HIGHER EDUCATION 

o 6.6% increase in funding 
o “One time monies” bring total funding increase to 7.92% 
o Funding for further work on medical education 
o $5 million to CWI, a continuation of the “start up monies” provided in the 

FY08 budget.  
 
 LEGISLATIVE SET BACKS: 

• Supt. Luna’s $3.5 million request to help pay for high school concurrent 
enrollment was not included in his public school budget.  

• H 384 which would have provided for the creation and operation of the Higher 
Education Facilities Matching Fund and require matching funds raised from 
non-state sources-- failed on the Senate floor after passing the House.  
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• S1408aa Proprietary Schools. This bill was held in the House Education 
Committee for most of the session, then it was reintroduced on the Senate 
side where it eventually passed out of committee and the floor- only to be 
held in the House Ed Committee through the end of the session. The bill 
would have updated and clarified classifications for proprietary schools in 
Idaho, and provide for a different mechanism for the tuition recovery fund.   

• Public School Boundaries. This legislation was pulled before it was introduced 
in committee as OSBE staff found inconsistencies with SDE staff support and 
recommendations.  

 
ATTACHMENTS 
 Attachment 1 – Review of ‘07 Legislative Session Page 5 
 
BOARD ACTION 

This item is for informational purposes only.  Any action will be at the Board’s 
discretion. 
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THE 2008 LEGISLATIVE SESSION IN REVIEW: 
 
Overall, it was a session with mixed results for education in Idaho. Higher Education did 
see an increase in funding as did K-12 but overall, we saw much more criticism and 
resistance to our initiatives as a result of backlash from the ISAT and GEARUP 
challenges.   
 
The OSBE budget was funded at maintenance and operation levels but did include a 
welcome $144,100 inflationary adjustment to help offset the costs of the ISAT contract.  
 
Higher Education saw changes to benefits for Idaho National Guard members. Now 
members of the Idaho Guard who live out of state can attend Idaho institutions as 
residents of Idaho. Dependents of Military who are deployed from Idaho who are totally 
and permanently disabled are now eligible for a full scholarship.  
 
The Opportunity Scholarship saw an additional $10 million added to its endowment. The 
Legislature also appropriated $2 million for award distribution in the coming academic 
year. This past year, OSBE staff established a framework for criteria, selection and 
distribution for the first round of awards of the Opportunity Scholarship. Nearly 700 
Idahoans received an Opportunity Scholarship ranging from $300 to $3,000, with the 
average falling close to $3,000. This is very good news as it indicates that the most 
needy and deserving students are getting the awards. The Legislature also authorized 
the disbursement of the earnings of the endowment in next year’s round of awards. That 
sum is estimated to be somewhere in the neighborhood of $300,000.  
 
Residency requirements were strengthened as a result of the passage of H 401. Idaho’s 
community colleges now share three-ways in $600,000 of liquor monies. Previously 
$300,000 was split between two schools. House Bill 399 also raised the ceiling on what 
community colleges can charge for tuition/fees. The cap was raised from $1,250 to 
$2,500. Community Colleges can raise fees/tuition no more than 10% a  year.  
 
K-12 
While most of the emphasis and attention was focused on Superintendent Luna’s iStars 
plan, there was a substantial amount of work going on in other areas of secondary 
education in Idaho during this session. Some of the highlights include: a raise in the 
base pay for teachers and continuation of the Superintendent’s Classroom 
Enhancement Package, with $350 going to teachers for classroom supplies.  
 
There was clarification and strengthening of criminal background checks for 
unsupervised workers, including where and when a registered sex offender may enter 
properties used by a school. 
  
The establishment of the Idaho Education Network sets forth a framework to link all 
schools in Idaho through a telecommunications distribution network to help facilitate 
distance learning. The Idaho Digital Learning Academy is now its own standalone state 
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agency, which reports to SDE directly rather than the Blaine County School District. 
This gives IDLA the status it has earned over its years of existence and growth.   
 
SDE now has a significant enforcement tool to encourage districts to submit their 
required audits in a timely fashion. S 1428 allows SDE to withhold all or a portion of the 
November 15th distribution from districts who do not submit their required audits.  
 
Funding was also provided for the continued development and implementation of the 
Math Initiative.  
 
As mentioned earlier, there were some set backs to SBOE initiatives during this 
session. We were unable to garner support for vision testing in early elementary grades. 
Superintendent Luna’s request for $3.5 million to help fund concurrent enrollment failed 
to get out of JFAC for a second year in a row. The proprietary schools bill that clarifies 
and creates a new classification of proprietary school as well as changes the 
mechanism for the tuition recovery fund did not pass the House after making it through 
the Senate.  
 
We encountered many detractors, many people with multiple and varied ideas as to 
how and what we should do to improve our daily operations. We have smiled, thanked 
each and every one, noted their ideas and continue to welcome input as we are 
endlessly committed to the very best level of customer service possible.  
 
The Senate Education Committee in particular had a number of suggestions. Those 
have been detailed in a letter, addressed to the Governor. 
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SUBJECT 
Proposal on Adequate Yearly Progress (AYP) from the Idaho Association of 
School Administrators 

 
BACKGROUND 

The Idaho Association of School Administrators (IASA) has requested the 
opportunity to discuss the two versions of the Idaho Standards Achievement Test 
(ISAT) and the impact of using both versions on AYP. 
 
Idaho is required as a condition of receiving Federal educational funds to adhere 
to the accountability requirements codified in the Elementary and Secondary 
Education Act (Public Law 107-110) (commonly referred to as No Child Left 
Behind). One of those requirements is that schools make adequate yearly 
progress based on a test chosen by Idaho and validated by the Federal 
government. The original test chosen by Idaho was determined through the Peer 
Review process to not be a valid measurement tool. Idaho was subsequently 
fined $100,000 and required to start over in developing an assessment that was 
reliable and valid and aligned to Idaho Content Standards. Idaho did so and 
developed a test that passed rigorous evaluations and was approved by the 
Federal government. Idaho, however, continued to use the old performance test 
scores for the determination of AYP. The state did go through a process to 
equate the old test scores with the new test. At the time there was discussion as 
to whether Idaho should start over using only the new test for AYP.  A 
determination was made not to do so. 
 
USDE requires that all schools and districts be 100% proficient by 2014. The 
current incremental yearly increase in Idaho’s Accountability Workbook requires 
Idaho schools and districts to reach the 100% target by 2013. The Office of the 
State Board submitted a request in March 2008 to see if the Feds would consider 
allowing Idaho to freeze the target set for 2008 for an additional year to allow 
schools to adjust to the new standards and a new test first administered in spring 
2007. A decision is expected from the Peer Review Committee at the US 
Department of Education in May. The Board would then be asked to approve the 
adjustment. 
 

DISCUSSION 
IASA is requesting that the Office of the State Board or Education request a 
change in the Consolidated State Application Accountability Workbook for State 
Grants under Title IX, Part C, Section 9302 of the Elementary and Secondary 
Education Act (Public Law 107-110). This document describes, in detail, the 
accountability model that Idaho has submitted to the US Department of 
Education to document the rules that Idaho will use at the school and district 
levels for determining adequate yearly progress (AYP). 
 
The IASA is requesting that we ask the US Department of Education to amend 
the Accountability Workbook to allow Idaho to start over with AYP determinations 
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based on the 2007 administration of the Idaho Standards Achievement Tests 
(ISAT). Their argument is based on the fact that since the previous test did not 
pass Peer Review, it seems incongruous to continue with the progressive AYP 
designations for schools and districts that were evaluated using that tool. IASA 
requests that we begin anew with the 2007 ISAT administration  and hold 
schools and districts fully accountable using the ISAT that has full approval 
(November 2006) from the Peer Review Committee. 
  

IMPACT 
 If the amendment is approved by the US Department of Education, the 
recalculation would result in re-setting the AYP determinations for many schools 
and districts. Idaho is currently in year 6 of the improvement process.  Using only 
2007 and 2008 ISAT results would effectively move all Idaho schools and 
districts to year 2 of the process. ISAT 2007 results would establish a baseline 
and the Annual Measurable Goals would be reset to reach 100% proficiency by 
2014. Since it takes 2 years of not meeting AYP to receive school improvement 
designation, no Idaho schools would be in school improvement status. 
 
If the amendment is not approved, schools and districts would continue with the 
status quo. 

 
ATTACHMENTS 
 Attachment 1: Fact sheet for Idaho Schools and AYP   Page 3 

 
STAFF COMMENTS AND RECOMMENDATIONS 

The process for requesting an amendment to the accountability workbook will 
require staff to prepare an amendment with supporting documentation and 
present the request to the US Department of Education for consideration. The 
Idaho Accountability Workbook is submitted for review in March of each year. It 
may be possible to ask for special consideration of this request and submit the 
request before March 2009. 
 
There may be sufficient evidence that the previous ISAT was sufficiently lacking 
in technical quality and alignment to Idaho Content Standards to convince the 
Feds that Idaho needs to start with the new test. 
 
Staff has no prediction about the possibility of having this amendment approved. 
We have no encouraging or discouraging precedents to cite.  

 
BOARD ACTION 

Motion: (if desired)  That the Board direct staff to ask for restarting the clock on 
Adequate Yearly Progress determination using the 2007 Idaho Standards 
Achievement Tests administration as the baseline. 

 
 

Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
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Quick Facts about Idaho’s Adequate Yearly Progress 2006-2007 
 
SCHOOLS 

• 626  schools received AYP determinations 
• 168  (27 percent) made AYP 
• 458 schools (73 percent) did not make AYP 
• Of the 458 schools that did not make AYP: 

o 254 are on Alert (first year of not making AYP) 
o 61 are in Improvement Year 1 status (two years of not making AYP). This 

includes 2 schools that were in Improvement Year 1 last year, but made 
AYP this year 

o 100 are in Improvement Year 2 status (three years of not making AYP).  
o 12 are in Improvement Year 3 status (four years of not making AYP). This 

includes 1 school that was in Improvement Year 3 last year, but made 
AYP this year 

o 31 are in Improvement Year 4 status (five years not making AYP) 
• There are no schools in Improvement Year 5-6 status 
 
DISTRICTS 
• 126 districts received AYP determination 
• 35 (28 percent) made AYP 
• 91 districts/local education agencies (72 percent) did not make AYP 
• Of the 91 districts/local education agencies that did not make AYP: 

o 27 are on Alert (first year of not making AYP) 
o 8 are in Improvement Year 1 status (two years of not making AYP). This 

includes 1 school that was in Improvement Year 1 last year, but made 
AYP this year 

o 35 are in Improvement Year 2 status (three years of not making AYP). 
o No districts are in Improvement Year 3 status (four years of not making 

AYP) 
o 21 are in Improvement Year 4 status (four year of not making AYP) 

• There are no districts in Improvement Year 5 or 6 status 
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SUBJECT 
University of Idaho Retirement Program Issues 
 

REFERENCE 
December 2007 Board received “notice of claims for damages” 

regarding the University of Idaho “Early Retirement 
Incentive Program” (ERIP) and “Voluntary Separation 
and Retirement Opportunity Program” (VSROP) 

 
BACKGROUND 

Senator Gary Schroeder and Representative Trail have requested that the State 
Board of Education look at issues related to the University of Idaho “Early 
Retirement Incentive Program” (ERIP) and “Voluntary Separation and Retirement 
Opportunity Program” (VSROP) 
 
Dr. Earl Bennett has submitted a packet of materials (see attached) and has 
requested the opportunity to address the Board.  These materials address issues 
raised on behalf of approximately 270 retired faculty and staff of the University of 
Idaho who retired under these programs.  
 
The concerns arise from changes to the existing health and life insurance 
benefits made by the University effective July 1, 2007.  These changes were the 
result of recommendations from the University’s Retiree Health and Life 
Insurance Task Force and applied to all University retirees as well as to the 
retirement benefits of current employees.   
 
In general terms, the revised health care options for retirees offered the choice of 
a high annual deductible plan with no monthly payment for health care, or a plan 
that includes a monthly premium payment with a lower annual deductible.  Before 
the changes, the university offered a lower annual deductible plan without a 
monthly premium to the retirees.  The revised life insurance benefit includes a 
$10,000 life insurance policy furnished by the University and the option to 
transfer (port) existing higher life insurance benefits to the retiree who would then 
be responsible for the premiums.  Before the changes, life insurance was 
provided by the University in amounts based on a percent of salary at retirement.   
 
Attorneys representing four individual retirees have filed a notice of claim with the 
Idaho Secretary of State alleging that the University could not change the 
insurance benefits for the ERIP and VSROP retirees and that in doing so the 
university has breached the terms of those agreements.  The claim was filed for 
the four individual retirees as well as all persons (the “Class”) who retired under 
the VSROP and ERIP programs.  Filing of the notice of claim is a precursor to 
filing suit against the University. 
 
The two presenters, Earl Bennett and Jeff Harkins, are not among the four 
named retirees in the notice of claim.    

PPGAC TAB 6 Page 1 
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ATTACHMENTS 

Attachment 1 – Letter from Senator Schroeder Page 3 
Attachment 2 – Request from Representative Trail Page 5 
Attachment 3 – Material Submitted by Earl Bennett Page 16 

 
BOARD ACTION 

This item is for informational purposes only.  Any action will be at the Board’s 
discretion. 
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SUBJECT 
Idaho State Board of Education 2009-20013 Strategic Plan 
 

REFERENCE 
March 27, 2008 Board reviewed initial Strategic Plan proposal 
 

APPLICABLE STATUTE, RULE, OR POLICY 
Idaho State Board of Education Governing Policies & Procedures, Section I.M.1. 
Section 67-1903, Idaho Code. 
 

BACKGROUND 
 The State of Idaho requires the Board and agencies and institutions of the board 

to submit a strategic plan each year in July. This draft strategic plan has been 
developed by Board staff with input from the agencies and institutions. 

 
DISCUSSION 

This draft plan was presented to the Board at their March 27, 2008, meeting and 
has been revised slightly to reflect further recommendations from agencies and 
institutions. As required by state statute, the strategic plan includes performance 
measures and benchmarks for each objective contained in the strategic plan. 
These performance measures and benchmarks may require some modification in 
the future based on availability of relevant data.  
 
Along with the Strategic Plan, are planning calendars (calendar year 2008 and 
calendar years 2009-2013) which address planning timelines for strategic 
planning, performance reporting, budgeting, academic programs, and legislative 
proposal development.  
 

IMPACT 
This Strategic Plan will help direct the Board and Board governed agencies and 
institutions efforts during the next several years, and provide significant guidance 
and direction for planning and budget development.  
 

ATTACHMENTS 
Attachment 1 – Draft Strategic Plan and Planning Calendars Page 3 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends that the Board review and approve both the plan and 
calendar. 

 
BOARD ACTION 

A motion to approve the State Board of Education Strategic Plan and Planning 
Calendar as submitted. Specific performance measures and benchmarks 
included in this plan may be modified, as appropriate, by approval of the Board’s 
Executive Committee. 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
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Idaho State Board of Education Strategic Plan  
2009-2013 

 
Vision: 
The State Board of Education envisions an accessible, seamless public education 
system that provides for an intelligent and well-informed citizenry, contributes to the 
overall economy, and improves the general quality of life in Idaho.  

 
Mission: 
The Idaho educational system, consisting of the diverse agencies, institutions, school 
districts, and charter schools governed by the Board, delivers public primary, 
secondary, and postsecondary education, training, rehabilitation, outreach, information, 
and research services throughout the state.  These public organizations collaborate to 
provide educational programs and services that are high quality, readily accessible, 
relevant to the needs of the state, and delivered in the most efficient manner.  In 
recognition that economic growth, mobility, and social justice sustain Idaho’s democratic 
ideals, the State Board of Education endeavors to ensure our citizens are informed and 
educated in order to achieve a higher quality of life and effectively participate in a 
democratic society.  
 
Authority and Scope: 
The Idaho Constitution provides that the general supervision of the state educational 
institutions and public school system of the State of Idaho shall be vested in a state 
board of education. Pursuant to Idaho Code, the State Board of Education is charged to 
provide for the general supervision, governance and control of all state educational 
institutions, to wit: Boise State University, Lewis-Clark State College, the School for the 
Deaf and the Blind and any other state educational institution which may hereafter be 
founded, and for the general supervision, governance and control of the public school 
systems, including public community colleges. The State Board of education shall be 
known as the State Board of Education and Board of Regents of the University of Idaho. 
 

State Board of Education Governed 
Agencies and Institutions: 

Educational Institutions Agencies 
Idaho Public School System State Department of Education 

Idaho State University Division of Professional-Technical Education 
University of Idaho Division of Vocational Rehabilitation 

Boise State University School for the Deaf and the Blind 
Lewis-Clark State College Office of the State Board of Education 

Eastern Idaho Technical College Idaho Public Broadcasting System 
College of Southern Idaho* Idaho State Historical Society** 
College of Northern Idaho* Commission for Libraries** 
College of Western Idaho*  

*Also have separate, locally elected 
oversight boards 

**Also have separate oversight boards appointed 
by the State Board of Education 
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Goal I:  Quality – Sustain and continuously improve the quality of Idaho’s public 
education, training, rehabilitation, and information/research programs and 
services. 

Objectives for quality: 
1. Continue developing a career continuum and compensation system for all 

teachers, faculty, and staff that rewards knowledge, skills and productivity; 
and promotes recruiting, hiring, and retention. 
o Performance Measure: 

 Board governed agency and institution personnel total 
compensation as a percent of peer organizations.  

o Benchmark: 
 Teachers, faculty, and staff should enjoy good working conditions 

and be compensated at levels comparable (90-100 percent) to peer 
public and private organizations (normalized by the Consumer 
Price Index and location). 

 
2. Strive for continuous improvement and increased level of public confidence 

in the education system through performance-based assessments and 
accountability, and monitoring of accreditation processes. 
o Performance Measure: 

 The number of schools and districts meeting or exceeding 
Adequate Yearly Progress (AYP) each year.  

o Benchmark: 
 Number of schools and districts meeting or exceeding AYP each 

year to 100% by 2013. 
 

o Performance Measure: 
 Schools, institutions, and agencies accreditation results.  

o Benchmark: 
 Schools, institutions, and agencies meet or exceed accreditation 

standards. 
 
3. Increase the availability of highly qualified teachers, especially in high need 

areas. 
o Performance Measure: 

 Number of Idaho teachers who are certified each year by specialty.  
o Benchmark: 

 Numbers of certified teachers are adequate to meet demand. 
 

4. Enhance the State’s infrastructure and capacity for biomedical research 
through collaborative efforts between our three public universities and the 
Veterans Affair Medical Center (VAMC) Biomedical Research Expansion 
Initiative.  
o Performance Measure: 

 Total dollar amount of grants for biomedical research (funded 
externally from state resources). 
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 Number of biomedical researchers being trained and number of 
researchers engaged in biomedical research at the VAMC facility.  

o Benchmark: 
 Total dollar value of biomedical research grant funding (external of 

state resources) increases. 
 
5. Improve the service delivery model for infants, toddlers, children, and youth 

who are blind, visually impaired, deaf, or hard of hearing, including those 
with additional disabilities or deafblindness. 
o Performance Measure: 

 Satisfaction of parents of infants, toddlers, children, and youth who 
are blind, visually impaired, deaf, or hard of hearing, including those 
with additional disabilities or deafblindness.  

o Benchmark: 
 The number of parents of infants, toddlers, children, and youth 

satisfied with services in the state will be at least 90%. 
 
6. Continuously evaluate and make additions as necessary to service delivery 

models for transition age youth and adults with disabilities. 
o Performance Measure: 

 The number of eligible transitioning youth and adults who have 
become successfully employed.  

o Benchmark: 
 The number of youth and adults successfully employed will be 

equal to or greater than the preceding year. 
 
7. Support and enhance the state’s infrastructure and capacity for advanced 

energy studies through collaborative efforts between our three public 
universities and the Idaho National Laboratory at the Center for Advanced 
Energy Studies.  
o Performance Measure: 

 Total dollar amount of grants for advanced energy studies (funded 
externally from state resources).  

o Benchmark: 
 Total dollar value of advanced energy studies grant funding 

(external of state resources) increases. 
 

8.    Foster an academic environment that encourages and enables cooperative 
(public/private partnerships) efforts to engage in relevant research. 
o Performance Measure: 

 External funding for research per faculty FTE. 
o Benchmark: 

 External funding for research per faculty FTE is equivalent to peer 
institutions. 
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Goal II:  Access – Continuously improve access for individuals of all ages, 
abilities, and economic means to the public education system, training, 
rehabilitation, and information/research programs and services. 

Objectives for access: 
1. Increase participation of secondary students in advanced opportunities 

programs for receiving postsecondary credits (Advanced Placement 
Courses, dual credit, Tech-Prep, and International Baccalaureate). 
o Performance Measure: 

 Number of schools/districts offering advanced opportunities in each 
program and the total number of students enrolled in each program.  

o Benchmark: 
 One hundred percent of secondary schools offer advanced 

opportunities. 
 Students enrolled in advanced opportunities programs will increase. 

 
2. Maintain and increase high school graduation rates, especially for minority 

students. 
o Performance Measure: 

 Percentage of 9th grade students graduating from high school.  
o Benchmark: 

 Increase the percentage of 9th grade students graduating from high 
school.  

 
3. Increase student access to educational opportunities by reducing barriers to 

efficient transfer of credit and student status. 
o Performance Measure: 

 Number of transfer students, average number of credit hours 
requested for transfer, and average number of credit hours (as a 
percent total requested) accepted for transfer by the institution.  

o Benchmark: 
 At least 90% of credits requested will transfer for students (with two 

or less years of postsecondary education) when transferring from 
one of Idaho’s regionally accredited postsecondary institutions to 
another Idaho regionally accredited postsecondary institution.  

 
4. Increase access to postsecondary education by improving students’ ability to 

pay for educational costs. 
o Performance Measure: 

 The percent of educational costs covered by loans.  
o Benchmark: 

 The percent of expenses paid by loans will decrease. 
 
5. Improve the rate of high school graduates advancing to postsecondary 

education. 
o Performance Measure: 

 Number of high school graduates (as a percent of total graduates) 
advancing to postsecondary education.  
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o Benchmark: 
 At least 50% of high school graduates will register as full-time or 

part-time postsecondary students after graduating high school. 
 

6. Increase student access to relevant medical education programs (nursing, 
physician assistant, health technicians, and physicians). 
o Performance Measure: 

 Number of nurses, physician assistants, health technicians, and 
physicians per 100K of Idaho’s population. 

o Benchmark: 
 Number of nurses, physician assistants, health technicians, and 

physicians (per 100K of Idaho’s general population) will increase 
each year until comparing favorably with other states in the 
Northwest.  

 
 
Goal III:  Efficiency – Deliver educational, training, rehabilitation and 
information/research programs and services through the public education system 
in a manner which makes effective and efficient use of resources. 

Objectives for efficiency: 
1. Improve the quality and efficiency of data collection and reporting for 

informed decision-making. 
o Performance Measure: 

 Adequacy and scope of data collection systems.  
o Benchmark: 

 Number of systems developed and implemented. 
 

2. Improve the postsecondary program completion rate. 
o Performance Measure: 

 Number of full-time, first-time students from the cohort of new first 
year students who complete their programs with in 1½ times the 
normal program length.  

o Benchmark: 
 Number of first year students who complete their program will be 

equivalent to the top 30% of the institutions’ peers.  
 
3. Develop the most efficient and cost effective delivery system for adequately 

meeting the needs of infants, toddlers, children, and youth who are blind, 
visually impaired, deaf, or hard of hearing, including those with additional 
disabilities or deafblindness. 
o Performance Measure: 

 Cost, proximity, and adequacy of services provided.  
o Benchmark: 

 Services meet delivery standards and are efficient compared to 
similar delivery services in other states. 
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4. Improve the use of postsecondary educational resources. 
o Performance Measure: 

 The program cost per credit hour. 
o Benchmark: 

 Cost per credit hour will be consistent with institutional best 
practices. 

 
5. Improve Board of Education policy pertaining to higher education tuition 

waivers to ensure the most efficient use of educational resources. 
o Performance Measure: 

 Enrollment as a percentage of capacity.  
o Benchmark: 

 Use of tuition waivers will maximize use of institutional resources.  
 
 

Key External Factors  
(beyond control of the State Board of Education): 
Funding:   

Most State Board of Education strategic goals and objectives assume on-
going and sometimes significant additional levels of State legislative 
appropriations.  Availability of state revenues (for appropriation), 
gubernatorial, and legislative support for some Board initiatives can be 
uncertain. 

 
Legislation/Rules:  

Beyond funding considerations, many education policies are embedded in 
state statute or rule and not under Board control.  Changes to statute and rule 
desired by the Board of Education are accomplished according to state 
guidelines.  Rules require public notice and opportunity for comment, 
gubernatorial support, and adoption by the Legislature.  Proposed legislation 
must be supported by the Governor, gain approval in the germane legislative 
committees and pass both houses of the Legislature. 

 
School Boards:  

The Board of Education establishes rules and standards for all Idaho public 
K-12 education, but Idaho provides for “local control of school districts.”  
Elected school boards have wide discretion in hiring teachers and staff, 
school construction and maintenance, and the daily operations of the public 
schools. 

 
Federal Government: 

A great deal of educational funding for Idaho public schools is provided by the 
federal government.  Funding is often tied to specific federal programs and 
objectives, and therefore can greatly influence education policy in the State.  
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CY2008 Strategic Planning/Performance Reporting /Budgeting Worksheet 
 

Month Strategic Planning  Performance 
Reporting 

Eight-year Academic 
Programs Plan (semi-
annual cycle) 

Budgeting Proposed 
Legislation   

Jan  -The SBOE reviews 
NWCCU accreditation 
results as available. 

-Higher Education 
institutions hold regional 
meetings and begin 
drafting a regional plan 
for academic and 
professional-technical 
program offerings over 
the next 8 years. 

  

Feb   - Institutions continue to 
cooperatively draft 
regional plans. 

  

Mar -Special SBOE 
strategic planning 
meeting to review 
legislative 
requirement, 
previous Board 
plans, and set 
course for the 
current planning 
cycle.  At this time 
the SBOE will 
conduct a self-
evaluation of its own 
performance and 
revise, as 
necessary, its 
policies to ensure 
the SBOE continues 
to operate in an 
effective and 
efficient manner. 
In late-March 
SBOE/OSBE 
provides strategic 
planning guidance to 
the agencies and 
institutions. 
-Agencies and 
institutions start 
updating (and 
reformatting, if 
required) their 
strategic plans. 

-As part of the strategic 
planning special 
meeting, SBOE reviews 
previously used 
performance measures 
and benchmarks 
providing guidance for 
the current reporting 
cycle. 
 

-Institutions (all regions) 
meet to conduct a 
statewide needs 
assessment for academic 
and professional-
technical program 
offerings over the next 8 
years. 

  

Apr -SBOE is briefed on 
next FY legislative 
appropriations and 
new legislation as it 
impacts SBOE 
governed agencies 
and institutions. 
-SBOE reviews and 
approves SBOE 
strategic plan 
(revised format and 
a new year added). 
-SBOE receives final 

-In April SBOE/OSBE 
provides performance 
measure/reporting 
guidance to the 
agencies and 
institutions. Agencies 
and institutions will 
provide anticipated 
performance measures 
to OSBE. 
-Early-April agencies 
and institutions submit 
proposed performance 

-Institutions share their 
respective draft 8 year 
plans with OSBE and the 
other institutions. 
 

-SBOE is 
briefed on next 
FY legislative 
appropriations 
and new 
legislation as it 
impacts SBOE 
governed 
agencies and 
institutions. 
-SBOE 
provides 
budget 
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DFM strategic plan 
guidance (for 
governed agencies 
and institutions). 

measures/benchmarks 
(including continued use 
of current measures, if 
appropriate) for 
review/approval by 
SBOE. 
-SBOE/OSBE receives 
final DFM performance 
reporting guidance (for 
governed agencies and 
institutions). 

guidelines 
(including line 
items) to the 
agencies and 
institutions. 
 

May -Presidents and 
agency head 
evaluations and 
review of 
institution/agency 
performance, 
strategic plan 
development, and 
goals for next four 
years. 
-Agencies and 
Institutions continue 
updating their 
strategic plans for 
submission to the 
SBOE prior to June 
agenda cutoff. 

-SBOE reviews and 
approves agency and 
institution proposed 
performance measures 
and benchmarks. 
-Agencies begin 
collecting performance 
data (state fiscal year) 
for inclusion in their FY 
2008 performance 
report. 

 -Agencies and 
institutions 
submit 
estimated line 
items to OSBE 
prior to June 
Board agenda 
cutoff. 
 

-Agencies and 
institutions 
notified to 
submit 
legislative ideas 
and suggestions 
to OSBE prior to 
June Board 
agenda cutoff. 

Jun -SBOE reviews and 
approves updated 
agency and 
institution strategic 
plans. 

-OSBE approves 
agency and institution 
performance standards. 

-Institutions meet to 
formally present their 8 
year plans. 

-SBOE 
provides 
budget MCO 
guidelines to 
the agencies 
and 
institutions. 
-OSBE 
provides 
guidelines and 
budget 
template to 
agencies and 
institutions for 
MCO 
submission 
(prior to 
August Board 
agenda cutoff).  
-SBOE reviews 
and approves 
agency and 
institution line 
item requests. 

-SBOE reviews, 
approves, and 
provides 
guidance 
concerning 
proposed 
agency and 
institution 
legislative ideas. 

Jul -OSBE submits 
SBOE approved 
agency and 
institution strategic 
plans (revised if 
required by the 
Board) to DFM by 
the early-July 
deadline. 

-The SBOE reviews 
NWCCU accreditation 
results as available. 

-Institutions meet to 
coordinate and finalize 
their 8 year plans for 
presentation to the Board 
in August. 
-OSBE staff verifies 8 
year plans are 
compatible with institution 
role and mission, SBOE 
strategic plan and 

-Agencies and 
institutions 
submit 
estimated 
MCO budget to 
OSBE prior to 
August Board 
agenda cutoff. 
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performance reporting. 
Aug  -Agencies and 

institutions submit 
agency and institution 
performance reports to 
OSBE in late-August. 

-Final 8 year plan for 
academic and 
professional-technical 
program offerings 
presented to the Board 
for approval. 

-SBOE reviews 
and approves 
final budget 
request for 
next FY. 
-Draft budget 
request input 
to DFM 
automated 
system (by 
agencies and 
institutions) 
with a copy of 
supporting 
materials sent 
to OSBE. 
-OSBE reviews 
agency and 
institution 
budget 
submissions to 
ensure 
compliance 
with SBOE 
guidance. 
-In late-
August all 
budget 
documents 
returned to 
OSBE for final 
submission to 
DFM and LSO. 

-OSBE submits 
legislative ideas 
to DFM prior to 
the required 
early-August 
deadline. 
-Governor’s 
Office and DFM 
review 
legislative ideas. 
-OSBE begins 
development of 
approved 
legislative ideas 
into draft 
legislation (as 
appropriate). 
 

Sep Board conducts a 
self-assessment. 

-OSBE submits 
approved agency and 
institution performance 
reports to DFM by the 
required early-
September deadline. 

 -Final budget 
requests 
forwarded to 
DFM and LSO 
by the early-
September 
deadline. 

-Proposed (final 
draft) legislation 
is due to DFM 
about mid-
September. 

Oct -SBOE reviews 
Board’s strategic 
plan. 
-SBOE reviews self-
assessment and 
makes 
recommendations 
for improvements. 

-SBOE reviews 
performance data from 
institutions and 
agencies for the 
previous year. Review 
forms the basis for 
revising strategic plan.  

 -SBOE 
strategic 
planning 
summit 
includes 
financial 
outlook and 
impact of the 
zero-based 
budgeting 
initiative. 

-Proposed 
legislation is 
approved by the 
SBOE. DFM 
forwards to LSO 
by mid-
October. 

Nov -Staff develops and 
finalizes (in 
collaboration with 
the agencies and 
institutions) the next 
annual update to the 
strategic plan. 

-OSBE updates 
performance measures 
to align with the Board’s 
strategic plan. 

  -Proposed 
legislation in bill 
format returned 
by LSO to 
OSBE for review 
and final 
changes. 

Dec -SBOE review and 
approves the annual 
updated/revision to 

-SBOE/OSBE approves 
performance measures 
for the Board and 

  -Early-
December is 
the final date for 
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the strategic plan for 
the next FY. 
 

OSBE’s strategic plans. 
This includes those 
based on the review of 
self-assessment. 

changes to 
legislative 
proposals. Bills 
with substantive 
changes are 
resubmitted to 
SBOE for 
approval.  
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CY2009-2013 State Board of Education Strategic Planning/Performance 
Budgeting Worksheet 

 
Month Strategic 

Planning  
Performance Reporting Eight-year 

Academic 
Programs Plan 
(semi-annual 
cycle) 

Budgeting Proposed 
Legislation   

Jan -Agencies and 
Institutions start 
updating their 
strategic plan 
based on SBOE 
guidance and 
strategic plan. 
 

-The SBOE reviews 
NWCCU accreditation 
results as available. 

-Higher Education 
institutions hold 
regional meetings 
and begin drafting 
a regional plan for 
academic and 
professional-
technical program 
offerings over the 
next 8 years. 

  

Feb -Agencies and 
Institutions 
continue updating 
their strategic 
plans. 

 - Institutions 
continue to 
cooperatively draft 
regional plans. 

  

Mar -Agencies and 
Institutions finalize 
their strategic plan 
updates for 
submission to the 
SBOE prior to 
April agenda 
cutoff. 
 

-Institutions and agencies 
revise performance 
measures and 
benchmarks to align with 
strategic plan. 

-Institutions (all 
regions) meet to 
conduct a 
statewide needs 
assessment for 
academic and 
professional-
technical program 
offerings over the 
next 8 years. 

  

Apr -SBOE is briefed 
on next FY 
legislative 
appropriations and 
new legislation as it 
impacts SBOE 
governed agencies 
and institutions. 
-SBOE reviews 
and approves 
updated institution 
and agency 
strategic plans. 
-SBOE receives 
final DFM strategic 
plan guidance (for 
governed agencies 
and institutions). 

-Early-April agencies 
and institutions submit 
proposed performance 
measures/benchmarks 
(including continued use 
of current measures, if 
appropriate) for 
review/approval by 
SBOE. (Note: These 
measures are for the 
fiscal year beginning July 
1.) 
-SBOE/OSBE receives 
final DFM performance 
reporting guidance (for 
governed agencies and 
institutions). 
-SBOE reviews and 
approves agency and 
institution proposed 
performance measures 
and benchmarks. 

-Institutions share 
their respective 
draft 8 year plans 
with OSBE and 
the other 
institutions. 
 

-SBOE is briefed 
on next FY 
legislative 
appropriations 
and new 
legislation as it 
impacts SBOE 
governed 
agencies and 
institutions. 
-SBOE provides 
budget guidelines 
(including line 
items) to the 
agencies and 
institutions. 

 

May -Presidents and 
agency head 
evaluations.  
 

  -Agencies and 
institutions 
submit estimated 
line items to 
OSBE prior to 
June Board 

-Agencies and 
institutions 
notified to 
submit 
legislative 
ideas and 
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agenda cutoff. 
-Institutions and 
agencies submit 
8 year strategic 
operation plans 
(all funds) to 
OSBE prior to the 
cutoff for June 
Board meeting 
agenda. The 4-
year institutions 
will also submit 8 
year capital 
facilities and 8 
year debt plans. 

suggestions to 
OSBE prior to 
June Board 
agenda cutoff. 

Jun -SBOE makes any 
final adjustments in 
agency and 
institution strategic 
plans. 

 -Institutions meet 
to formally present 
their 8 year plans. 

-SBOE provides 
budget MCO 
guidelines to the 
agencies and 
institutions. 
-OSBE provides 
guidelines and 
budget template 
to agencies and 
institutions for 
MCO submission 
(prior to August 
Board agenda 
cutoff).  
-SBOE reviews 
agency and 
institution line 
item requests. 
-SBOE reviews 
and approves 
agency and 
institution line 
item requests, 8 
year strategic 
operating capital 
facilities and debt 
plans.   

-SBOE 
reviews, 
approves, and 
provides 
guidance 
concerning 
proposed 
agency and 
institution 
legislative 
ideas. 

Jul -OSBE submits 
SBOE approved 
agency and 
institution strategic 
plans (revised if 
required by the 
Board) to DFM by 
the early-July 
deadline. 

-The SBOE reviews 
NWCCU accreditation 
results as available. 

-Institutions meet 
to coordinate and 
finalize their 8 
year plans for 
presentation to the 
Board in August. 
-OSBE staff 
verifies 8 year 
plans are 
compatible with 
institution role and 
mission, SBOE 
strategic plan and 
performance 
reporting. 

-Agencies and 
institutions 
submit estimated 
MCO budget to 
OSBE prior to 
August Board 
agenda cutoff. 

 

Aug  -Agencies and institutions 
submit agency and 
institution performance 
reports to OSBE in late-
August. 

-Final 8 year plan 
for academic and 
professional-
technical program 
offerings 

-SBOE reviews 
and approves 
final budget 
request for next 
FY. 

-OSBE 
submits 
legislative 
ideas to DFM 
prior to the 
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presented to the 
Board for 
approval. 

-Draft budget 
request input to 
DFM automated 
system (by 
agencies and 
institutions) with 
a copy of 
supporting 
materials sent to 
OSBE. 
-OSBE reviews 
agency and 
institution budget 
submissions to 
ensure 
compliance with 
SBOE guidance. 
-In late-August 
all budget 
documents 
returned to OSBE 
for final 
submission to 
DFM and LSO. 

required 
early-August 
deadline. 
-Governor’s 
Office and 
DFM review 
legislative 
ideas. 
-OSBE begins 
development 
of approved 
legislative 
ideas into 
draft 
legislation (as 
appropriate). 
 

Sep Board conducts 
self-assessment. 

-OSBE submits approved 
agency and institution 
performance reports to 
DFM by the required 
early-September 
deadline. 

 -Final budget 
requests 
forwarded to 
DFM and LSO by 
the early-
September 
deadline. 

-Proposed 
(final draft) 
legislation is 
due to DFM 
about mid-
September. 

Oct -SBOE reviews 
Board’s draft 
strategic plan. 
-SBOE reviews 
self-assessment 
and makes 
recommendations 
for improvements. 

-SBOE reviews 
performance data from 
institutions and agencies 
for the previous year.  
Review forms the basis 
for revising strategic plan. 

 -SBOE strategic 
planning summit 
includes financial 
outlook and 
impact of the 
zero-based 
budgeting 
initiative. 

-Proposed 
legislation is 
approved by 
SBOE. DFM 
forwards to 
LSO by mid-
October. 

Nov -Staff develops and 
finalizes (in 
collaboration with 
the agencies and 
institutions) the 
next annual update 
to the strategic 
plan. 

-OSBE updates 
performance measures to 
align with the Board’s 
strategic plan. 

  -Proposed 
legislation in 
bill format 
returned by 
LSO to OSBE 
for review and 
final changes. 

Dec -SBOE review and 
approves the 
annual 
updated/revision to 
the Board’s 
strategic plan for 
the next FY. 
 

-SBOE/OSBE approves 
performance measures 
for the Board and OSBE 
strategic plans. This 
includes those based on 
the review of self-
assessment. 

  -Early-
December is 
the final date 
for changes to 
bills 
(legislative 
proposals). 
Bills with 
substantive 
changes are 
resubmitted to 
SBOE for 
approval.  
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Idaho State Board of Education    
GOVERNING POLICIES AND PROCEDURES   
SECTION: I. GENERAL GOVERNING POLICIES AND PROCEDURES 
SUBSECTION: M. Annual Planning and Reporting     August 2006 

M.  Annual Planning and Reporting 
 
1. Strategic Plans 
 

a. Boise State University, Idaho State University, Lewis-Clark State College, 
University of Idaho, North Idaho College, College of Southern Idaho, Eastern 
Idaho Technical College, Division of Professional-Technical Education, Division 
of Vocational Rehabilitation, Idaho Educational Public Broadcasting System, and 
the School for the Deaf and the Blind will develop and maintain five-year strategic 
plans.  

 
(1) Institution, school and agency strategic plans shall be aligned with the 

Board’s strategic plan, be created in accordance with Board guidelines, and 
be consistent with assigned role and mission statements.  

 
(2) Plans shall be updated annually and submitted to the Board for approval. 
 
(3) Plans shall be submitted by the Board to the appropriate state administrative 

entity in order to meet the state’s annual planning requirements.  
 
 b. The Idaho State Historical Society and Idaho Commission for Libraries are 

recognized as unique collaborators in the state education system and are 
encouraged to report annually to the Board in accordance with these guidelines. 
 

c. Format 
 

Plans submitted to the Board annually should be as concise as possible and in 
accordance with a schedule and format established by the executive director.  
 
Plans should contain: 
 
(1) A comprehensive mission and vision statement covering the major programs, 

functions and activities of the organization. 
  
(2) General goals and objectives for the major programs, functions and activities 

of the organization, including a description of how they are to be achieved. 
 

(a) Institutions (including Professional-Technical Education) and the School 
for the Deaf and the Blind should address, at a minimum, instructional 
issues (including accreditation and student issues), infrastructure issues 
(including personnel, finance, and facilities), advancement (including 
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foundation activities), and the external environment served by the 
institution.  

(b) Agencies should address, at a minimum, constituent issues and service 
delivery, infrastructure issues (including personnel, finance, and facilities), 
and advancement (if applicable).   

 
(3) Identification of key factors external to the organization that could significantly 

affect the achievement of the general goals and objectives. 
  
(4) A brief description of the evaluations or processes to be used in establishing 

or revising general goals and objectives in the future. 
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TITLE  67 
STATE GOVERNMENT AND STATE AFFAIRS 

CHAPTER 19 
STATE PLANNING AND COORDINATION 

 
67-1903.  STRATEGIC PLANNING. (1) Each state agency shall develop and submit to 
the division of financial management a comprehensive strategic plan for the major 
divisions and core functions of that agency. The plan shall be based upon the agency's 
statutory authority and, at a minimum, shall contain: 

(a)  A comprehensive outcome-based vision or mission statement covering major 
divisions and core functions of the agency; 
(b)  Goals for the major divisions and core functions of the agency; 
(c)  Objectives and/or tasks that indicate how the goals are to be achieved;  
(d)  Performance measures, developed in accordance with section 67-1904, Idaho 
Code, that assess the progress of the agency in meeting its goals in the strategic 
plan, along with an indication of how the performance measures are related to the 
goals in the strategic plan; 
(e)  Benchmarks or performance targets for each performance measure for, at a 
minimum, the next fiscal year, along with an explanation of the manner in which the 
benchmark or target level was established; and 
(f)  An identification of those key factors external to the agency and beyond its 
control that could significantly affect the achievement of the strategic plan goals and 
objectives. 
(2)  The strategic plan shall cover a period of not less than four (4) years forward 
including the fiscal year in which it is submitted, and shall be updated annually. 
(3)  The strategic plan shall serve as the foundation for developing the annual 
performance information required by section 67-1904, Idaho Code. 
(4)  When developing a strategic plan, an agency shall consult with the appropriate 
members of the legislature, and shall solicit and consider the views and suggestions 
of those persons and entities potentially affected by the plan. Consultation with 
legislators may occur when meeting the requirement of section 67-1904(7), Idaho 
Code. 
(5)  Strategic plans are public records and are available to the public as provided in 
section 9-338, Idaho Code. 
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SUBJECT 
Transfer of GEAR UP Idaho Staff and Funding 

 
BACKGROUND 
 GEAR UP (Gaining Early Awareness and Readiness for Undergraduate 

Programs) is a US Department of Education discretionary grant program.  The 
Idaho State Board of Education applied for and received this grant in 2006.  The 
grant program is designed to increase the number of low-income students who 
are prepared to enter and succeed in postsecondary education. The federal 
program provides six-year grants to states and partnerships to provide services 
at high-poverty middle and high schools. 
 

DISCUSSION 
Idaho’s program currently has an average commitment of $1,200,000 per year 
from public and private institutions and their foundations for the remaining four 
years of the grant.  Approximately $1,300,000 in support from other sources still 
remains to be achieved in order for the grant to make full use of all available 
federal funds.  Idaho’s GEAR UP Grant is scheduled through 2012.  The grant 
provides up to $2,960,000 each year, based upon the availability of non-federal 
matching resources on a one-to-one basis and performance. 
 
Early intervention services are provided to students beginning in the 7th grade in 
22 selected Idaho schools.  Services continue through the 12th grade.  Those 
students who complete the program may be eligible for a substantial scholarship.       
 
Recently the Governor and the Senate Education committee recommended that 
management of K-12 centered programs housed with the Board of Education be 
moved to the State Department of Education. 

 
STAFF COMMENTS AND RECOMMENDATIONS  

The implementation of this grant involves directly working with Idaho’s K-12 
schools and staff; while a large portion of the matching funds has been provided 
through Idaho’s public institutions and their foundations. 
 

BOARD ACTION 
A motion to transfer the Gear Up program to the State Department of Education 
and to direct the Executive Director of the Board to work with Department of 
Education staff and the US Department of Education officials to take all steps 
necessary to effect the transfer by July 1, 2008. 
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
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SUBJECT 
2nd Reading – Board Policy Sections I.M.4. and III.M.3. 
 

REFERENCE 
March 27, 2008 1st Reading – Board Policy Section I.M.4. and III.M.3. 

 
APPLICABLE STATUTE, RULE, OR POLICY 

Idaho State Board of Education Governing Policies & Procedures, Section I.A.5.b.  
 

BACKGROUND 
On March 27th, 2008 the Board approved the 1st reading of amendments to Idaho 
State Board of Education Governing Policies & Procedures, Section I.M.4. and 
III.M.3. 
 
The Board approved the proposals, with the addition in Section I.M.1. of the College 
of Western Idaho to the list of institutions in Section I.M.4. and the revision in Section 
III.M.3 removing the reference to the five year evaluation visit to reflect NWCCU 
elimination of the five year accreditation visit.  There have been no additional 
changes to either policy. 
 

DISCUSSION 
Approval of the proposed policies will improve the Board’s ability to function 
efficiently and better meet the needs of the institutions as they participate in the 
accreditation process. 
 

ATTACHMENTS 
Attachment 1 – Policies & Procedures, Section I.M. Page 3 
Attachment 2 – Policies & Procedures, Section III.M. Page 5 

 
STAFF COMMENTS AND RECOMMENDATIONS 

Staff recommends approval of Board policy, section I.M.4. and section III.M.3. 
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BOARD ACTION 
A motion to approve the 2nd reading of the Idaho State Board of Education 
Governing Policies & Procedures, Section I.M.4.  
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
 

And 
 

A motion to approve the 2nd reading of the Idaho State Board of Education 
Governing Policies & Procedures, Section III.M.3.  
 
 
Moved by __________ Seconded by __________ Carried Yes _____ No _____ 
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Idaho State Board of Education    
GOVERNING POLICIES AND PROCEDURES   
SECTION: I. GENERAL GOVERNING POLICIES AND PROCEDURES 
SUBSECTION: M. Annual Planning and Reporting     March 2008  
 
M.  Annual Planning and Reporting 
 
1. Strategic Plans 
 

a. Boise State University, Idaho State University, Lewis-Clark State College, University 
of Idaho, North Idaho College, College of Southern Idaho, College of Western Idaho, 
Eastern Idaho Technical College, Division of Professional-Technical Education, 
Division of Vocational Rehabilitation, Idaho Educational Public Broadcasting System, 
and the School for the Deaf and the Blind will develop and maintain five-year 
strategic plans.  

 
(1) Institution, school and agency strategic plans shall be aligned with the Board’s 

strategic plan, be created in accordance with Board guidelines, and be consistent 
with assigned role and mission statements.  

 
(2) Plans shall be updated annually and submitted to the Board for approval. 
 
(3) Plans shall be submitted by the Board to the appropriate state administrative 

entity in order to meet the state’s annual planning requirements.  
 
 b. The Idaho State Historical Society and Idaho Commission for Libraries are 

recognized as unique collaborators in the state education system and are 
encouraged to report annually to the Board in accordance with these guidelines. 
 

c. Format 
 

Plans submitted to the Board annually should be as concise as possible and in 
accordance with a schedule and format established by the executive director.  
 
Plans should contain: 
 
(1) A comprehensive mission and vision statement covering the major programs, 

functions and activities of the organization. 
  
(2) General goals and objectives for the major programs, functions and activities of 

the organization, including a description of how they are to be achieved. 
 

(a) Institutions (including Professional-Technical Education) and the School for 
the Deaf and the Blind should address, at a minimum, instructional issues 
(including accreditation and student issues), infrastructure issues (including 
personnel, finance, and facilities), advancement (including foundation 
activities), and the external environment served by the institution.  
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(b) Agencies should address, at a minimum, constituent issues and service 
delivery, infrastructure issues (including personnel, finance, and facilities), 
and advancement (if applicable).   

 
(3) Identification of key factors external to the organization that could significantly 

affect the achievement of the general goals and objectives. 
  
(4) A brief description of the evaluations or processes to be used in establishing or 

revising general goals and objectives in the future. 
 
2. Performance Measures 
 

Performance measures will be developed in conjunction with the Board’s planning 
process and will be updated annually for Board approval. Performance measures will be 
used to measure results, ensure accountability, and encourage continuous 
improvement to meet goals and objectives.  
 
a. Postsecondary institutions will develop a set of uniform performance measures that 

will gauge progress in such areas as enrollment, retention, and graduation. 
  
b. Each institution, agency and the school will develop unique measures tied to its 

strategic plan. 
 
3. Progress Reports 
 

Progress reports that include, but are not limited to, progress on the approved strategic 
plan, details of implementation, status of goals and objectives, and expanded 
information on points of interest and special appropriations will be provided to the Board 
at least once annually in accordance with a schedule and format established by the 
executive director. 

 
4. Self-Evaluation 
 

Each year, the Board will conduct a self-evaluation in conjunction with annual strategic 
planning activities.  The self-evaluation methodology will include a staff analysis of all 
institution, agency and school annual performance reporting, and comments and 
suggestions solicited from Board constituency groups to include the Governor, the 
Legislature, agency heads, institution presidents and other stakeholders identified by 
the Board President. The Executive Committee of the Board will annually develop a 
tailored Board self-evaluation questionnaire for use by individual Board members and 
the Board collectively to evaluate their own performance.  Annually, in conjunction with 
a regular or special meeting, the Board will discuss the key issues identified in the 
institution, agency and school performance reporting assessment, comments and 
suggestions received from constituency groups, and the self-evaluation questionnaire in 
order to further refine Board strategic goals, objectives and strategies for continuous 
improvement of Board governance and oversight.  Self-evaluation results will be shared 
with constituent groups and should heavily influence strategic plan development. 
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Idaho State Board of Education    
GOVERNING POLICIES AND PROCEDURES   
SECTION: III. POSTSECONDARY AFFAIRS     
M. Accreditation         March 2008 

M. Accreditation 
 
1. Recognized Accrediting Agencies 

 
The State Board of Education only recognizes accreditation by the six (6) regional 
accrediting associations and those national accrediting associations which are 
recognized by the U.S. Department of Education. The six (6) regional accrediting 
associations are: 

 
  Middle States Association of Colleges and Schools 

New England Association of Schools and Colleges 
North Central Association of Colleges and Schools 
Northwest Association of Schools and Colleges 
Southern Association of Colleges and Schools 
Western Association of Schools and Colleges 

 
2. Recognition as Accredited Institution 
 

Any institution that wishes to be recognized as an accredited institution must submit to 
the Executive Director at least ten (10) days prior to a regularly scheduled Board 
meeting documentation showing its accreditation status with an accrediting organization 
recognized by the Board. The Executive Director is responsible for verifying the 
institution's submission and making a recommendation to the Board. 

 
3. Institutional Reports 

 
Institutions under the governance of the Board shall update the Board as to the content 
and status of their self evaluation and provide the Board with opportunities to participate 
in the process as appropriate.  A copy of the Northwest Commission on Colleges and 
Universities (NWCCU) accreditation self-study completed by an institution under the 
governance of the Board shall be submitted to the Board’s Executive Director at the 
same time the report is forwarded to the NWCCU.  Prior to a formal NWCCU 
accreditation visitation to an institution (5 year and 10 year visits), the institution 
president will notify the Board’s Executive Director of such visit and schedule a time and 
place for Board representation during the visit.  At a minimum, the Board’s Executive 
Director (or designee) and three Board members shall meet with visit the NWCCU self-
study evaluation team during the accreditation site visits as deemed appropriate by 
NWCCU. each ten year visitation to an institution.  Board member participation for the 
five year visits will be determined by the Board’s Executive Director upon consultation 
with the NWCCU review team.  A copy of each corrective action progress report 
submitted to NWCCU by an institution will also be forwarded to the Board’s Executive 
Director at the same time the report is sent to the NWCCU. 
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Idaho State Board of Education    
GOVERNING POLICIES AND PROCEDURES   
SECTION: I. GENERAL GOVERNING POLICIES AND PROCEDURES 
SUBSECTION:  A.  Policy Making Authority August 2006 
 
5. Adoption, Amendment, or Repeal of Board Policies 
 
 a. Board policies may be adopted by majority vote at any regular or special meeting of 

the Board. The adoption, amendment, or repeal of a Board policy may be requested 
by any member of the Board, the executive director, or any chief executive officer. 
Persons who are Board employees, or students or student groups, must file a written 
request with the chief executive officer of an institution, agency or school, or his or 
her designee, to receive Board consideration. An Idaho resident, other than those 
described above, may file a written request with the executive director for Board 
consideration of a proposal. Regardless of the source, a statement of the proposed 
adoption, amendment, or repeal must be presented to the executive director for 
transmittal to the Board.  If the subject matter of the presentation concerns an 
agency, institution, school, or department of the Board, the executive director will 
also notify the appropriate chief executive officer of the nature of the request. 

 
 b. Board action on any proposal will not be taken earlier than the next regular or 

special meeting following Board approval for first reading. During the interim 
between the first reading and Board action, the chief executive officers will seek to 
discuss and review the proposal with faculty, staff, or other Board employees and 
students or student groups, as appropriate. The chief executive officers will transmit 
summaries of oral statements and written comments on the proposal to the 
executive director. After thorough consideration, the proposal will be presented by 
the executive director to the Board for action. 
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